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$XWRFROODQWV GH VpFXULWp �� � � � � � � � � � � � � � � � � � � �
&DUDFWpULVWLTXHV WHFKQLTXHV �� � � � � � � � � � � � � � � � � � � �

&ODVVHV GH VWDELOLWp �� � � � � � � � � � � � � � � � � � � � � � � �
0RQWDJH �� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �

0RQWDJH GX IOHXUHW �� � � � � � � � � � � � � � � � � � � � � � � �
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&RQVHLOV G·XWLOLVDWLRQ �� � � � � � � � � � � � � � � � � � � � � �
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,QWURGXFWLRQ
1RWUH EXW HVW TXH YRXV VR\H] HQWLqUHPHQW VDWLVIDLW GH YRWUH
QRXYHDX SURGXLW� 1·KpVLWH] GRQF SDV j FRQWDFWHU YRWUH
FRQFHVVLRQQDLUH� TXL WLHQW j YRWUH GLVSRVLWLRQ XQ VHUYLFH
G·HQWUHWLHQ HW GH UpSDUDWLRQV� GHV SLqFHV GpWDFKpHV HW WRXWH
LQIRUPDWLRQ TXL SRXUUDLW YRXV rWUH XWLOH�

&KDTXH IRLV TXH YRXV FRQWDFWH] YRWUH FRQFHVVLRQQDLUH
DJUpp� WHQH] j VD GLVSRVLWLRQ OHV QXPpURV GH PRGqOH HW GH
VpULH GX SURGXLW� &HV QXPpURV DLGHURQW OH FRQFHVVLRQQDLUH
RX OH UHSUpVHQWDQW GX VHUYLFH DSUqV�YHQWH j YRXV IRXUQLU
GHV LQIRUPDWLRQV SUpFLVHV VXU YRWUH SURGXLW� 9RXV OHV
WURXYHUH] VXU XQH SODTXH VXU OH FKkVVLV GX PDUWHDX�

$ WLWUH GH UpIpUHQFH� QRWH] OHV QXPpURV GH PRGqOH HW GH
VpULH GX SURGXLW GDQV O·HVSDFH FL�GHVVRXV�

1R� GH PRGqOH�

1R� GH VpULH�

/HV PLVHV HQ JDUGH GH FH PDQXHO PHWWHQW HQ DYDQW OHV
GDQJHUV SRWHQWLHOV HW FRQWLHQQHQW GHV PHVVDJHV GH VpFXULWp
GHVWLQpV j pYLWHU GHV DFFLGHQWV TXL SHXYHQW rWUH JUDYHV�
YRLUH PRUWHOV� j YRXV RX j GHV WLHUV� /HV PLVHV HQ JDUGH
VRQW LQWLWXOpHV '$1*(5� $77(17,21 HW 358'(1&(�
VHORQ OH GHJUp GH GDQJHU� 4XHO TXH VRLW OH QLYHDX VLJQDOp�
VR\H] WRXMRXUV H[WUrPHPHQW SUXGHQW�

'$1*(5 VLJQDOH XQ GDQJHU VpULHX[� HQWUDvQDQW
LQpYLWDEOHPHQW GHV EOHVVXUHV JUDYHV� YRLUH PRUWHOOHV� VL OHV
SUpFDXWLRQV UHFRPPDQGpHV QH VRQW SDV UHVSHFWpHV�

$77(17,21 VLJQDOH XQ GDQJHU SRXYDQW HQWUDvQHU GHV
EOHVVXUHV JUDYHV� YRLUH PRUWHOOHV� VL OHV SUpFDXWLRQV
UHFRPPDQGpHV QH VRQW SDV UHVSHFWpHV�

358'(1&( VLJQDOH XQ GDQJHU SRXYDQW HQWUDvQHU GHV
EOHVVXUHV OpJqUHV RX PRGpUpHV VL OHV SUpFDXWLRQV
UHFRPPDQGpHV QH VRQW SDV UHVSHFWpHV�

'HX[ DXWUHV WHUPHV VRQW pJDOHPHQW XWLOLVpV SRXU IDLUH
SDVVHU GHV LQIRUPDWLRQV HVVHQWLHOOHV � ´,PSRUWDQWµ� SRXU
DWWLUHU O·DWWHQWLRQ VXU GHV GRQQpHV PpFDQLTXHV� HW
´5HPDUTXHµ� SRXU GHV LQIRUPDWLRQV G·RUGUH JpQpUDO
PpULWDQW XQH DWWHQWLRQ SDUWLFXOLqUH�

3RXU GpWHUPLQHU OHV F{WpV GURLW HW JDXFKH GH OD PDFKLQH�
VH WHQLU HQ SRVLWLRQ QRUPDOH GH FRQGXLWH�

6pFXULWp
1H SDV XWLOLVHU O·pTXLSHPHQW DYDQW G·DYRLU OX
HQWLqUHPHQW FH PRGH G·HPSORL HW FHOXL GH O·XQLWp GH
WUDFWLRQ� 9HLOOHU j FH TXH SHUVRQQH Q·XWLOLVH
O·pTXLSHPHQW VDQV DYRLU OX FHV PRGHV G·HPSORL RX DYRLU
DSSULV� GH TXHOTX·XQ TXL OHV D OXV� WRXW FH TXL FRQFHUQH
OD VpFXULWp HW O·XWLOLVDWLRQ FRUUHFWH GH O·pTXLSHPHQW�

&HWWH PDFKLQH SHXW RFFDVLRQQHU GHV DFFLGHQWV VL HOOH HVW
PDO XWLOLVpH RX PDO HQWUHWHQXH� 3RXU UpGXLUH OHV ULVTXHV
G·DFFLGHQW� UHVSHFWHU OHV FRQVLJQHV GH VpFXULWp GX PRGH
G·HPSORL GH O·XQLWp GH WUDFWLRQ� HW WRXMRXUV IDLUH
DWWHQWLRQ DX[ PLVHV HQ JDUGH VLJQDOpHV SDU XQ V\PEROH
GH VpFXULWp HW OD PHQWLRQ 358'(1&(�
$77(17,21 RX '$1*(5� /H QRQ�UHVSHFW GH FHV
LQVWUXFWLRQV SHXW HQWUDvQHU GHV EOHVVXUHV HW DFFLGHQWV
SDUIRLV PRUWHOV�
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'$1*(5

'$1*(5 327(17,(/
� 'HV FRQGXLWHV GH JD] RX G·pOHFWULFLWp RX GHV

OLJQHV WpOpSKRQLTXHV SHXYHQW rWUH HQIRXLHV GDQV
OD ]RQH GH WUDYDLO�

48(/6 6217 /(6 5,648(6"
� ,O \ D XQ ULVTXH G·pOHFWURFXWLRQ RX G·H[SORVLRQ�

&200(17 6( 3527(*(5"
� 0DUTXHU DX SUpDODEOH O·HPSODFHPHQW GH OLJQHV

RX FRQGXLWHV HQIRXLHV GDQV OD ]RQH GH WUDYDLO� HW
QH SDV XWLOLVHU OH PDUWHDX GDQV OD ]RQH DLQVL
GpOLPLWpH�

'$1*(5

'$1*(5 327(17,(/
� /H FRQWDFW GX PDUWHDX HQ PRXYHPHQW SHXW

RFFDVLRQQHU GHV EOHVVXUHV�

48(/6 6217 /(6 5,648(6"
� /H PDUWHDX HQ PRXYHPHQW SHXW pFUDVHU OHV

PDLQV� OHV SLHGV RX G·DXWUHV SDUWLHV GX FRUSV�

&200(17 6( 3527(*(5"
� 1H MDPDLV DSSURFKHU GHV SLqFHV HQ PRXYHPHQW

OHV PDLQV� OHV SLHGV� G·DXWUHV SDUWLHV GX FRUSV
RX OHV YrWHPHQWV�

� $YDQW G·HQWUHSUHQGUH OH UpJODJH� OH QHWWR\DJH�
OD UpSDUDWLRQ RX O·LQVSHFWLRQ GX PDUWHDX�
GHVFHQGUH FHOXL�FL VXU OH VRO� FRXSHU OH PRWHXU�
UHWLUHU OD FOp GH FRQWDFW� HW DWWHQGUH O·DUUrW GH
WRXWHV OHV SLqFHV HQ PRXYHPHQW�

$77(17,21

'$1*(5 327(17,(/
� 4XDQG OH PRWHXU HVW j O·DUUrW� OHV DFFHVVRLUHV

UHOHYpV ULVTXHQW GH GHVFHQGUH SURJUHVVLYHPHQW�

48(/6 6217 /(6 5,648(6"
� 8QH SHUVRQQH j SUR[LPLWp SRXUUDLW rWUH pFUDVpH

RX EOHVVpH SDU OD GHVFHQWH GH O·DFFHVVRLUH�

&200(17 6( 3527(*(5"
� 7RXMRXUV GHVFHQGUH O·DFFHVVRLUH DYDQW GH

FRXSHU OH PRWHXU GH O·XQLWp GH WUDFWLRQ�

$77(17,21

'$1*(5 327(17,(/
� 'XUDQW O·XWLOLVDWLRQ� OH PDUWHDX SURMHWWH GHV

SHWLWV PRUFHDX[ GH PDWpULDX EULVp HW GH OD
SRXVVLqUH�

48(/6 6217 /(6 5,648(6"
� 'HV GpEULV SURMHWpV SHXYHQW DEvPHU OHV \HX[�
� /D SRXVVLqUH UHVSLUpH HVW QRFLYH SRXU OHV

SRXPRQV�

&200(17 6( 3527(*(5"
� /H SRUW GH OXQHWWHV GH VpFXULWp RX G·XQ PDVTXH

GH SURWHFWLRQ GHV \HX[ HVW LQGLVSHQVDEOH ORUV GX
IRQFWLRQQHPHQW GX PDUWHDX� SRXU O·XWLOLVDWHXU
HW WRXWHV OHV SHUVRQQHV j SUR[LPLWp�

� /H SRUW G·XQ PDVTXH UHVSLUDWRLUH FRXYUDQW OH
QH] HW OD ERXFKH HVW LQGLVSHQVDEOH ORUV GX
IRQFWLRQQHPHQW GX PDUWHDX� SRXU O·XWLOLVDWHXU
HW WRXWHV OHV SHUVRQQHV j SUR[LPLWp�

� 1H ODLVVHU SHUVRQQH DSSURFKHU j PRLQV GH � P
��� IW� GX PDUWHDX GXUDQW O·XWLOLVDWLRQ�

$77(17,21

'$1*(5 327(17,(/
� /H PDUWHDX HVW WUqV EUX\DQW�

48(/6 6217 /(6 5,648(6"
� 8QH XWLOLVDWLRQ SURORQJpH VDQV SURWHFWLRQ

DQWL�EUXLW SHXW HQWUDvQHU GH OD VXUGLWp�

&200(17 6( 3527(*(5"
� 3RUWHU XQH SURWHFWLRQ DQWL�EUXLW GXUDQW

O·XWLOLVDWLRQ�



�

$77(17,21

'$1*(5 327(17,(/
� /H PDUWHDX SHXW IDLUH FpGHU HW V·HIIRQGUHU OH VRO

VRXV O·XQLWp GH WUDFWLRQ�

48(/6 6217 /(6 5,648(6"
� /·XQLWp GH WUDFWLRQ SHXW rWUH GpVWDELOLVpH� VH

UHQYHUVHU� HW pFUDVHU OH FRQGXFWHXU RX GHV
SHUVRQQHV j SUR[LPLWp�

&200(17 6( 3527(*(5"
� 0DLQWHQLU O·XQLWp GH WUDFWLRQ j XQH GLVWDQFH

VXIILVDQWH GX ERUG j EULVHU�
� 1H SDV EULVHU OH VRO MXVWH GHYDQW O·XQLWp GH

WUDFWLRQ�

$77(17,21

'$1*(5 327(17,(/
� /H PDUWHDX FRQWLHQW XQH FKDPEUH TXL UHQIHUPH

GH O·D]RWH VRXV SUHVVLRQ�

48(/6 6217 /(6 5,648(6"
� &HWWH FKDPEUH SHXW H[SORVHU HW EOHVVHU

O·XWLOLVDWHXU RX GHV SHUVRQQHV j SUR[LPLWp�

&200(17 6( 3527(*(5"
� 1H SDV GpPRQWHU OH PDUWHDX HQ VHV pOpPHQWV�
� 1H SDV WHQWHU GH UHFKDUJHU OH JD] VRL�PrPH�

7RXMRXUV SRUWHU OH PDUWHDX j UHFKDUJHU FKH] XQ
FRQFHVVLRQQDLUH 7RUR�

� 9HLOOHU j QH FKDUJHU OH PDUWHDX TX·j O·D]RWH�
'·DXWUHV JD] ULVTXHUDLHQW G·H[SORVHU�

� 1H MDPDLV WUDQVSRUWHU SDU DYLRQ XQ PDUWHDX
FKDUJp GH JD]�

$XWRFROODQWV GH VpFXULWp

�� ��������
�� ��������

�� ��������

�� ��������

�� ��������

��� 36,
1,752*(1 21/<
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&DUDFWpULVWLTXHV
WHFKQLTXHV
5HPDUTXH � /HV FDUDFWpULVWLTXHV WHFKQLTXHV HW OD
FRQVWUXFWLRQ SHXYHQW rWUH PRGLILpHV VDQV SUpDYLV�

/DUJHXU �� FP �����µ�

/RQJXHXU ��� FP ���µ�

+DXWHXU �� FP ���µ�

3RLGV �VDQV WDULqUH� ��� NJ ���� OEV�

/RQJXHXU XWLOH GX IOHXUHW �� FP ���µ�

'LDPqWUH GX IOHXUHW ��� FP �����µ�

&ODVVH G·pQHUJLH
SHUFXVVLYH

��� - ���� IW OEV�

&RXSV SDU PLQXWH �����

'pELW �� j �� O�PLQ
�� j �� JD��PLQ�

&ODVVHV GH VWDELOLWp
3RXU FRQQDvWUH OD SHQWH PD[LPXP VXU ODTXHOOH XQH XQLWp
GH WUDFWLRQ pTXLSpH GX PDUWHDX SHXW VH GpSODFHU� YRLU OD
FODVVH GH VWDELOLWp LQGLTXpH SRXU O·RULHQWDWLRQ HQYLVDJpH
GDQV OH WDEOHDX FL�GHVVRXV� SXLV YRLU OH GHJUp GH SHQWH
FRUUHVSRQGDQW j FHWWH FODVVH HW FHWWH RULHQWDWLRQ GDQV OD
VHFWLRQ 'RQQpHV GH VWDELOLWp GX PRGH G·HPSORL GH O·XQLWp
GH WUDFWLRQ�

2ULHQWDWLRQ &ODVVH GH VWDELOLWp

$YDQW YHUV OH
KDXW '

$UULqUH YHUV
OH KDXW

'
&{Wp YHUV OH

KDXW &
5HPDUTXH � /HV XQLWpV GH WUDFWLRQ DXWUHV TXH 'LQJR 7;
QH GRLYHQW SDV rWUH pTXLSpHV G·XQ FRQWUHSRLGV ORUV GH
O·XWLOLVDWLRQ GX PDUWHDX� VDQV TXRL O·XQLWp GH WUDFWLRQ VHUD
PRLQV VWDEOH DYHF O·DYDQW RX OH F{Wp WRXUQpV YHUV OH KDXW�

$77(17,21

'$1*(5 327(17,(/
� 6XU XQH SHQWH VXSpULHXUH DX PD[LPXP LQGLTXp�

O·XQLWp GH WUDFWLRQ ULVTXH GH VH UHQYHUVHU�

48(/6 6217 /(6 5,648(6"
� /H UHQYHUVHPHQW GH O·XQLWp GH WUDFWLRQ ULVTXH

G·pFUDVHU O·XWLOLVDWHXU RX GHV SHUVRQQHV j
SUR[LPLWp�

&200(17 6( 3527(*(5"
� 1H SDV XWLOLVHU O·XQLWp GH WUDFWLRQ VXU XQH SHQWH

VXSpULHXUH DX PD[LPXP VSpFLILp�
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0RQWDJH
9RLU OHV LQVWUXFWLRQ GH PRQWDJH�GpSRVH G·DFFHVVRLUHV GDQV
OH PRGH G·HPSORL GH O·XQLWp GH WUDFWLRQ�

0RQWDJH GX IOHXUHW
�� /HYHU OH PDUWHDX YHUWLFDOHPHQW j HQYLURQ �� FP ��µ�

GX VRO�

�� &RXSHU OH PRWHXU HW UHWLUHU OD FOp GH FRQWDFW�

�� &KDVVHU OD JRXSLOOH GH UHWHQXH GX IOHXUHW j O·DLGH G·XQ
PDUWHDX HW G·XQ FKDVVH�JRXSLOOH� GH PDQLqUH j FH
TX·HOOH VRUWH DX[ ��� GH VRQ ORJHPHQW GDQV OH PDUWHDX
�)LJ� ��� 8Q FRXS G·XQH IRUFH FRQVLGpUDEOH HVW
QpFHVVDLUH SRXU GpORJHU OD JRXSLOOH GH VRQ ORJHPHQW
GDQV OH PDUWHDX�

P������
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�

�
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)LJXUH �
�� *RXSLOOH

�� )OHXUHW

�� (QFRFKH

�� *UDLVVHU LFL

�� 'pSRVHU OD EDJXH HQ PDWLqUH SODVWLTXH�

�� (QGXLUH FRPSOqWHPHQW GH JUDLVVH OHV �� FP ��µ�
VXSpULHXUV GX IOHXUHW �)LJ� ���

�� *OLVVHU OH IOHXUHW GDQV OH PDUWHDX HQ WRXUQDQW
O·HQFRFKH YHUV OD GURLWH GX PDUWHDX �)LJ� ���

�� ,QVpUHU OD JRXSLOOH GH UHWHQXH GX IOHXUHW GDQV OH
PDUWHDX� HW OD IUDSSHU j O·DLGH G·XQ PDUWHDX SRXU OD
ORJHU HQ SODFH �)LJ� ���

�� *UDLVVHU OH IOHXUHW DYDQW O·HPSORL� 9RLU OHV LQVWUXFWLRQV
GpWDLOOpHV GH *UDLVVDJH GX IOHXUHW� SDJH �� UHODWLYHV j
OD IUpTXHQFH HW j OD PpWKRGH GH JUDLVVDJH�

5HPDUTXH � 3RXU FKDQJHU OH IOHXUHW� UpSpWHU OD SURFpGXUH
FL�GHVVXV� &·HVW DORUV OH IOHXUHW HQ SODFH TXH O·RQ GpSRVH�
HW QRQ SOXV OD EDJXH HQ PDWLqUH SODVWLTXH�

8WLOLVDWLRQ
,03257$17 � 1H SDV XWLOLVHU OH PDUWHDX VXU XQH
XQLWp GH WUDFWLRQ DXWUH TXH 'LQJR 7; DYDQW G·\ DYRLU
PRQWp OH NLW GH VRXSDSH GH V�UHWp� VDQV TXRL O·XQLWp GH
WUDFWLRQ SRXUUDLW rWUH DEvPpH� &RQVXOWHU j FH VXMHW XQ
FRQFHVVLRQQDLUH 7RUR�

,03257$17 � 7RXMRXUV XWLOLVHU O·XQLWp GH WUDFWLRQ
SRXU VRXOHYHU O·DFFHVVRLUH HW OH GpSODFHU�

&RQVHLOV G·XWLOLVDWLRQ
� 3RUWHU XQH SURWHFWLRQ RFXODLUH� DFRXVWLTXH HW

UHVSLUDWRLUH ORUV GH WRXWH XWLOLVDWLRQ GX PDUWHDX�

� $YHF XQH XQLWp GH WUDFWLRQ 'LQJR 7;� QH WUDYDLOOHU
TX·DX[ ��� GX UpJLPH PRWHXU PD[LPXP SRXU QH SDV
HQGRPPDJHU OH PDUWHDX�

� $YHF G·DXWUHV XQLWpV GH WUDFWLRQ� RXYULU OHV JD] HQ
JUDQG �UpJLPH PRWHXU PD[LPXP�� UpJOHU OH VpOHFWHXU
GH YLWHVVH VXU OD JDPPH OHQWH �WRUWXH�� HW OH GLYLVHXU GH
GpELW j SHX SUqV HQ SRVLWLRQ ´�� KHXUHVµ�

� 3ODFHU OH IOHXUHW j XQH GLVWDQFH GH �� j �� FP �� j ��µ�
GX ERUG GX PDWpULDX j EULVHU� HQ LQFOLQDQW OpJqUHPHQW
OH PDUWHDX YHUV FH ERUG �)LJ� ���

P������

)LJXUH �

� 6L O·RQ SODFH OH IOHXUHW WURS ORLQ GX ERUG� OH PDWpULDX
ULVTXH G·DEVRUEHU O·pQHUJLH VDQV VH EULVHU� 6L OH
PDWpULDX Q·HVW SDV EULVp DSUqV �� j �� VHFRQGHV� DUUrWHU
OH PDUWHDX HW SRVLWLRQQHU OH IOHXUHW j XQ DXWUH HQGURLW�

,03257$17 � /D SpQpWUDWLRQ FRQWLQXH j XQ PrPH
HQGURLW SHQGDQW XQH GXUpH SURORQJpH SRUWH OH ERXW GX
IOHXUHW j XQH WHPSpUDWXUH pOHYpH� /H ERXW GX IOHXUHW
ULVTXH DORUV GH SHUGUH VD WUHPSH� HW GH V·DSODWLU VRXV
OHV FKRFV� HQWUDvQDQW OD GHVWUXFWLRQ GX IOHXUHW�

� /RUV GH O·XWLOLVDWLRQ GX PDUWHDX� WRXMRXUV H[HUFHU XQH
SUHVVLRQ YHUV OH EDV DYHF OHV EUDV GX FKDUJHXU MXVTX·j
FH TXH O·DYDQW GH O·XQLWp GH WUDFWLRQ VH VRXOqYH GH
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TXHOTXHV FHQWLPqWUHV RX SRXFHV �)LJ� ��� 0DLQWHQLU
FHWWH SUHVVLRQ SHQGDQW TXH OH IOHXUHW V·HQIRQFH GDQV OD
PDWLqUH j EULVHU�

� 1H SDV DFWLRQQHU OH OHYLHU K\GUDXOLTXH DX[LOLDLUH SRXU
HPEUD\HU OH PDUWHDX WDQW TXH OH IOHXUHW Q·HVW SDV SRVp
DX VRO HW VRXPLV j XQH SUHVVLRQ YHUV OH EDV�

� 1H SDV FRLQFHU OH IOHXUHW GDQV OH PDWpULDX j FRXSHU�
VRXV SHLQH GH OH SOLHU RX GH O·XVHU SUpPDWXUpPHQW�
9HLOOHU j FH TXH OD IRUFH DSSOLTXpH DX PDUWHDX V·H[HUFH
WRXMRXUV GDQV O·D[H GX IOHXUHW� HW SDV GDQV OH VHQV
WUDQVYHUVDO RX ORQJLWXGLQDO� &HFL QpFHVVLWH GH IUpTXHQWV
UpDMXVWHPHQWV GH OD SRVLWLRQ GH O·XQLWp GH WUDFWLRQ�

� (FRXWHU OH EUXLW GX PDUWHDX ORUV GX WUDYDLO� /H VRQ
SURGXLW Q·HVW SDV OH PrPH VHORQ TXH OD SUHVVLRQ
H[HUFpH YHUV OH EDV HVW VXIILVDQWH RX QRQ�

� 'H QRPEUHX[ PDWpULDX[ UpSRQGHQW PDO j OD SHUFXVVLRQ
SURORQJpH HQ XQ PrPH HQGURLW� 'pSODFHU OH PDUWHDX
FKDTXH IRLV TX·LO V·HQIRQFH GDQV OH PDWpULDX VDQV OH
FDVVHU� 'pSODFHU OH PDUWHDX SDUDOOqOHPHQW DX ERUG GX
PDWpULDX� j � RX � FP ��µ� GX WURX SUpFpGHQW� &HWWH
PDQLqUH GH WUDYDLOOHU UD\H OD PDWLqUH HW SHUPHW� VL RQ
O·DSSOLTXH GH PDQLqUH UpSpWpH� GH FDVVHU XQ JURV
PRUFHDX GX PDWpULDX �)LJ� ���

P������

)LJXUH �

,03257$17 � 1H MDPDLV XWLOLVHU OH IOHXUHW FRPPH XQ
OHYLHU�

� 3RXU FRXSHU OHV IHUV G·XQ EpWRQ DUPp� XWLOLVHU OH
PDUWHDX PXQL G·XQ IOHXUHW j WDLOODQW VLPSOH� RX
GpFRXSHU OHV IHUV DX FKDOXPHDX�

,03257$17 � 1H SDV XWLOLVHU OH PDUWHDX GDQV O·HDX
RX VRXV O·HDX�

(PSORL VXU XQH VXUIDFH
YHUWLFDOH
&RQYHUVLRQ GX PDUWHDX

�� ,QFOLQHU OH PDUWHDX OH SOXV ORLQ SRVVLEOH YHUV O·DYDQW HW
OH GHVFHQGUH MXVTX·j FH TXH OD SRLQWH UHSRVH VXU OH VRO�

�� 5HWLUHU OD JRXSLOOH j GpWHQWH TXL UHWLHQW O·D[H GH
PRQWDJH DYDQW �)LJ� ���

�� 'pORJHU O·D[H GH PRQWDJH DYDQW GX PDUWHDX �)LJ� ���

�� 'HVFHQGUH OHV EUDV GX FKDUJHXU MXVTX·j FH TXH OHV WURXV
GX PDUWHDX VRLHQW IDFH DX[ WURXV VXSpULHXUV GH OD
SODTXH GH PRQWDJH �)LJ� ���

$77(17,21

'$1*(5 327(17,(/
� /RUVTX·RQ GHVFHQG OHV EUDV GX FKDUJHXU SRXU

PRGLILHU OH PRQWDJH GX PDUWHDX� FH GHUQLHU
SLYRWH VRQ FKkVVLV�

48(/6 6217 /(6 5,648(6"
� /HV GRLJWV� PDLQV RX SLHGV SHXYHQW rWUH SULV

HQWUH OH PDUWHDX HW OH FKkVVLV� HW pFUDVpV RX
DUUDFKpV�

&200(17 6( 3527(*(5"
� 5HVWHU j GLVWDQFH HW QH ODLVVHU SHUVRQQH

DSSURFKHU ORUV GX FKDQJHPHQW GH SRVLWLRQ�

�� (QIRQFHU O·D[H GH PRQWDJH DYDQW GDQV OHV WURXV
VXSpULHXUV� HW O·DWWDFKHU DYHF OD JRXSLOOH j GpWHQWH
�)LJ� ���



�
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)LJXUH �
�� *RXSLOOH j GpWHQWH �� $[H GH PRQWDJH DYDQW

&RQVHLOV G·XWLOLVDWLRQ VXU GHV VXUIDFHV
YHUWLFDOHV

� 3RVLWLRQQHU OH IOHXUHW VXU OD VXUIDFH YHUWLFDOH FRPPH
RQ OH IHUDLW VXU XQH VXUIDFH KRUL]RQWDOH�

� 3RXU PDLQWHQLU OD SUHVVLRQ VXU OH IOHXUHW� IDLUH DYDQFHU
O·XQLWp GH WUDFWLRQ YHUV OD VXUIDFH YHUWLFDOH SHQGDQW TXH
O·RQ DFWLRQQH OH PDUWHDX�

(QWUHWLHQ
)UpTXHQFH G·HQWUHWLHQ

2SpUDWLRQ
&KDTXH
IRLV 5HPLVDJH 5HPDUTXHV

*UDLVVDJH GX IOHXUHW ; ; *UDLVVHU DYDQW FKDTXH VpDQFH� SXLV
WRXWHV OHV � j � KHXUHV GH VHUYLFH

,QVSHFWLRQ HW VHUUDJH GH WRXWH OD YLVVHULH ; ;

,QVSHFWLRQ GHV D[HV GH PRQWDJH� GHV WURXV�
GH OD GRXLOOH LQIpULHXUH �DX�GHVVXV GX IOHXUHW��
GH OD JRXSLOOH GH UHWHQXH GX IOHXUHW HW GHV
JRXSLOOHV F\OLQGULTXHV SRXU V·DVVXUHU TX·LOV QH
VRQW SDV XVpV RX GHVVHUUpV

; ; 5pLQVpUHU RX UHPSODFHU VL
QpFHVVDLUH

&RQWU{OH GH O·pWDQFKpLWp GH WRXV OHV IOH[LEOHV
HW UDFFRUGV K\GUDXOLTXHV ; ;

5pSDUHU OHV UDFFRUGV GpIHFWXHX[
HW�RX UHPSODFHU OHV IOH[LEOHV TXL

IXLHQW

3HLQWXUH GHV VXUIDFHV pUDIOpHV ;



�

358'(1&(

'$1*(5 327(17,(/
� 6L RQ ODLVVH OD FOp GH FRQWDFW VXU OD PDFKLQH� TXHOTX·XQ ULVTXH GH IDLUH GpPDUUHU OH PRWHXU�

48(/6 6217 /(6 5,648(6"
� /H GpPDUUDJH DFFLGHQWHO SHXW FDXVHU GHV EOHVVXUHV JUDYHV j O·XWLOLVDWHXU HW DX[ SHUVRQQHV j

SUR[LPLWp�

&200(17 6( 3527(*(5"
� $YDQW WRXW HQWUHWLHQ� UHWLUHU OD FOp GH FRQWDFW�

*UDLVVDJH GX IOHXUHW
)UpTXHQFH G·HQWUHWLHQ HW VSpFLILFDWLRQV

*UDLVVHU OH IOHXUHW DYDQW FKDTXH VpDQFH� SXLV WRXWHV OHV � j
� KHXUHV GH VHUYLFH� /H JUDLVVHU LPPpGLDWHPHQW DSUqV
ODYDJH�

7\SH GH JUDLVVH� j XVDJH JpQpUDO� FHUWLILpH 1*/,
QXPpUR � RX ��

3URFpGXUH GH JUDLVVDJH

�� 3ODFHU OH PDUWHDX j OD YHUWLFDOH HW OH GHVFHQGUH VXU OH
VRO SRXU HQIRQFHU OH IOHXUHW OH SOXV ORLQ SRVVLEOH GDQV
OH PDUWHDX�

,03257$17 � 6L O·RQ Q·HQIRQFH SDV OH IOHXUHW j IRQG
GDQV OH PDUWHDX DYDQW GH OH JUDLVVHU� OD JUDLVVH
UHPSOLUD O·HVSDFH ODLVVp OLEUH HQWUH OH GHVVXV GX IOHXUHW
HW OH SLVWRQ GX PDUWHDX� &HWWH JUDLVVH VHUD FRPSULPpH
SDU OH SLVWRQ ORUV GH OD SURFKDLQH XWLOLVDWLRQ GX
PDUWHDX� HW HQGRPPDJHUD OH MRLQW�

�� &RXSHU OH PRWHXU HW UHWLUHU OD FOp GH FRQWDFW�

�� 1HWWR\HU OH JUDLVVHXU j O·DLGH G·XQ FKLIIRQ�

P������

)LJXUH �

�� $SSOLTXHU XQ SLVWROHW j JUDLVVH VXU OH JUDLVVHXU�

�� $FWLRQQHU OH SLVWROHW MXVTX·j FH TXH OD JUDLVVH
FRPPHQFH j VXLQWHU SDU GRXLOOH LQIpULHXUH HW OD
JRXSLOOH� RX MXVTX·j FH TX·LO GHYLHQQH GLIILFLOH GH
FRQWLQXHU�

�� (VVX\HU WRXW H[FqV GH JUDLVVH�

&KDUJH G·D]RWH
/H PDUWHDX UHQIHUPH XQH FKDPEUH FRQWHQDQW GH O·D]RWH
VRXV SUHVVLRQ� $SUqV GH QRPEUHXVHV KHXUHV G·XWLOLVDWLRQ�
OD SUHVVLRQ FRPPHQFH j GLPLQXHU� FH TXL DIIHFWH OHV
SHUIRUPDQFHV GX PDUWHDX� ,O IDXW HQ FH FDV SRUWHU OH
PDUWHDX j UHFKDUJHU FKH] XQ FRQFHVVLRQQDLUH 7RUR�



��

$77(17,21

'$1*(5 327(17,(/
� /H PDUWHDX FRQWLHQW XQH FKDPEUH TXL UHQIHUPH

GH O·D]RWH VRXV SUHVVLRQ�

48(/6 6217 /(6 5,648(6"
� &HWWH FKDPEUH SHXW H[SORVHU HW EOHVVHU

O·XWLOLVDWHXU RX GHV SHUVRQQHV j SUR[LPLWp�

&200(17 6( 3527(*(5"
� 1H SDV WHQWHU GH UHFKDUJHU OH JD] VRL�PrPH�

7RXMRXUV SRUWHU OH PDUWHDX j UHFKDUJHU FKH] XQ
FRQFHVVLRQQDLUH 7RUR�

� 1H SDV GpPRQWHU OH PDUWHDX HQ VHV pOpPHQWV�
� 9HLOOHU j QH FKDUJHU OH PDUWHDX TX·j O·D]RWH�

'·DXWUHV JD] ULVTXHUDLHQW G·H[SORVHU�
� 1H MDPDLV WUDQVSRUWHU SDU DYLRQ XQ PDUWHDX

FKDUJp GH JD]�

5HPLVDJH
�� $YDQW XQ UHPLVDJH GH ORQJXH GXUpH� ODYHU O·DFFHVVRLUH

j O·HDX DYHF XQ GpWHUJHQW GRX[ SRXU HQOHYHU WRXWH OD
VDOHWp�

�� *UDLVVHU OH IOHXUHW�

�� &RQWU{OHU WRXV OHV ERXORQV� pFURXV HW YLV� HW OHV
UHVVHUUHU VL QpFHVVDLUH�

�� ,QVSHFWHU WRXV OHV D[HV HW WURXV GH PRQWDJH� OD GRXLOOH
LQIpULHXUH� OHV JRXSLOOHV F\OLQGULTXHV HW OD JRXSLOOH GH
UHWHQXH GX IOHXUHW� 5pSDUHU RX UHPSODFHU WRXWH SLqFH
XVpH RX HQGRPPDJpH�

�� ,QVSHFWHU WRXV OHV IOH[LEOHV HW UDFFRUGV K\GUDXOLTXHV� HW
UpSDUHU RX UHPSODFHU FHX[ TXL IXLHQW�

$77(17,21

'$1*(5 327(17,(/
� /H OLTXLGH K\GUDXOLTXH TXL V·pFKDSSH VRXV

SUHVVLRQ SHXW WUDYHUVHU OD SHDX HW FDXVHU GHV
EOHVVXUHV VpULHXVHV�

48(/6 6217 /(6 5,648(6"
� 7RXWH SURMHFWLRQ j WUDYHUV OD SHDX UHTXLHUW XQH

LQWHUYHQWLRQ FKLUXUJLFDOH UDSLGH� DVVXUpH GDQV
OHV KHXUHV TXL VXLYHQW O·DFFLGHQW SDU XQ PpGHFLQ
FRQQDLVVDQW FH W\SH GH EOHVVXUH� VDQV TXRL LO \ D
ULVTXH GH JDQJUqQH�

&200(17 6( 3527(*(5"
� *DUGHU OH FRUSV HW OHV PDLQV ORLQ GH WRXWH IXLWH

RX EXVH SURMHWDQW GX OLTXLGH K\GUDXOLTXH j
KDXWH SUHVVLRQ�

� 8WLOLVHU XQ PRUFHDX GH FDUWRQ RX GH SDSLHU
SRXU GpWHFWHU OHV IXLWHV K\GUDXOLTXHV� QH MDPDLV
OHV FKHUFKHU j OD PDLQ�

�� 3HLQGUH WRXWHV OHV VXUIDFHV PpWDOOLTXHV pUDIOpHV RX
PLVHV j QX� 8QH SHLQWXUH SRXU UHWRXFKHV HVW GLVSRQLEOH
FKH] OHV YHQGHXUV UpSDUDWHXUV DJUppV�

�� 5DQJHU OH PDUWHDX HQ SRVLWLRQ YHUWLFDOH GDQV XQ
JDUDJH RX XQ OLHX GH UDQJHPHQW SURSUH HW VHF� /H
FRXYULU SRXU OH SURWpJHU HW OH JDUGHU SURSUH�

,03257$17 � 3RXU XQ HQWUHSRVDJH GH SOXV G·XQ
PRLV� OH PDUWHDX GRLW DEVROXPHQW rWUH UDQJp HQ
SRVLWLRQ YHUWLFDOH� VDQV TXRL OHV MRLQWV WRULTXHV HW DXWUHV
MRLQWV LQWHUQHV ULVTXHQW G·rWUH DEvPpV�

'pSDQQDJH
352%/(0( &$86(6 3266,%/(6 5(0('(

/H PDUWHDX QH IRQFWLRQQH SDV� �� 5DFFRUG K\GUDXOLTXH PDO
FRQQHFWp�

�� &RQWU{OHU HW UHVVHUUHU WRXV OHV
UDFFRUGV�

�� &RXSOHXU K\GUDXOLTXH
HQGRPPDJp�

�� &RQWU{OHU HW UHPSODFHU WRXW
FRXSOHXU HQGRPPDJp�

�� &RQGXLWH K\GUDXOLTXH REVWUXpH�

�� /H GLVWULEXWHXU G·DFFHVVRLUH GH
O·XQLWp GH WUDFWLRQ QH V·RXYUH
SDV�

�� 1LYHDX G·D]RWH EDV GDQV OH
PDUWHDX�

�� &KHUFKHU O·REVWUXFWLRQ HW
O·HQOHYHU�

�� 5pSDUHU OH GLVWULEXWHXU�

�� 6·DGUHVVHU j XQ
FRQFHVVLRQQDLUH 7RUR�
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