
Customer Service Bulletin 
Commercial Business Group 

Greensmaster® Flex 21 cutting units Date:  January 20, 2005 
Model/Serial Range: Model Number: Serial Numbers: 

04021 210000101-240000999 
04200 210000101-240000999 

Subject: Upgrading Reel Seals During Service Rebuild 
Reel Seal Rebuild Kit (108-3160) and some conversion parts are available to convert a 
unit with the original canister type seals to accept the later V-ring seal configuration.  
The V-ring seal configuration features reduced seal drag for improved fuel efficiency 
and easier installation for more successful repair results.   
Installation instructions are included with the seal rebuild kit and attached to this bulletin.  
Nut (107-3227) and Spacer (107-3228) are needed to match the 1 ¼ inch (31.75mm) inside 
diameter of the new seals (was 1 ⅛ inch [28.58 mm]).  Wear Sleeve (108-3150) is added 
over both ends of the reel shaft as shown. Install the sleeve using Sleeve Driver (TOR 
4107) or a suitable tool to prevent the seal running surface from becoming damaged.  This 
special tool is available through SPX/OTC Tool Company separately, or as part of Seal 
Driver and Bearing Installer Kit (TOR 4108).  Note that replacement Reel 107-7635 (11 
blade) and Reel 107-7634 (8 blade) already include Wear Sleeve 108-3150.  Further 
information on this topic is available through your Toro Commercial Products Distributor. 
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Reel Rebuild Kit (108-3160) 
Item # Description 

1 Assembly Washer  
2 Seal 
3 Assembly Spacer 
4 V-Ring Seal 



 



Note: When converting serials 210000101-240000999 to accept 
this seal kit, the following parts are also required.  Previously 
converted units and units outside this serial range only 
require Reel Seal Rebuild Kit (108-3160) to service the reel. 

Item  6 107-3227 Nut-Bearing, Lock 
Item  4 107-3228 Spacer-Seal 
Item 16 108-3150  Sleeve ASM (two required) 





 


